SUPERINTENDENT - SAFETY SCORECARD

	SUPERINTENDENT NAME
	EVALUATION YEAR
	BONUS EARNED

	
	2007
	


Listed below are two of the main safety responsibilities Superintendents are held accountable for.  Each of these responsibilities will be accounted for by the documentation submitted to the safety department throughout the year (i.e. Jobsite Safety Observation Checklist and meeting sign-in sheets).  At the end of the year the Safety Director will review these documents and use the following scale to grade each Superintendent on their performance:  3 = Needs Improvement / 6 = Below Average / 9 = Above Average / 12 = Excellent.

	RESPONSIBILITY
	SUBTOTAL 

	QUARTERLY JOBSITE INSPECTIONS  

(Formally inspected each crew working within area by completing the Jobsite Safety Observation Checklist quarterly and sent a copy to the safety department.)
	

	QUARTERLY SAFETY MEETINGS  

(Held a safety meeting with all employees working within area quarterly and sent a copy of the sign-in sheets to the safety department.)
	


The following is a list of criteria that three (3) random Foremen will be asked to grade their Superintendent on at the end of the year.  The grading scale that will be used is as follows:  1 = Needs Improvement / 2 = Below Average / 3 = Above Average / 4 = Excellent.  

	CRITERIA
	SCORE 1
	SCORE 2
	SCORE 3
	SUBTOTAL

	STRESSES SAFETY FIRST 
(Insists on taking the time necessary to plan and execute jobs safely and never encourages taking a shortcut that would sacrifice safety)
	
	
	
	

	LEADS BY EXAMPLE
(EXAMPLES: cones by parked vehicle / wears hardhat, vest, safety glasses and boots / uses seatbelt, etc.)
	
	
	
	

	FREQUENTLY EVALUATES JOBSITE SAFETY
(Gives praise or identifies areas needing improvement during each jobsite visit)
	
	
	
	

	LISTENS TO CONCERNS
(Gives all employees a chance to voice safety concerns)
	
	
	
	

	REACTS QUICKLY TO EQUIPMENT NEEDS
(Gets needed safety equipment to jobsite and coordinates equipment maintenance in a timely fashion)
	
	
	
	

	GRAND TOTAL
(All “SUBTOTALS” above are added and shown to the right as the “GRAND TOTAL”.  If the Grand Total is 72 or more, then 1% bonus will be earned.  If it is 71 or less, then 0% bonus will be earned.
	


