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Performance Contract 
Partnerships

Our Performance Contract Partnership is 

a business relationship model that allows 

us to effi ciently work with our clients in 

a strategic way. Through this mutually 

benefi cial partnership, both Miller Pipeline 

and our partners are incentivized to 

achieve the most effi cient and effective 

utilization of crews and related costs. 

By openly sharing information and 

responsibility, increased productivity and 

signifi cant cost reductions are realized. 

How the Performance Contract 
Partnership works:

The base of Miller Pipeline’s Performance 

Contract Partnership is a simple cost-plus 

pricing structure. Together with you, our 

client-partner, we:

• determine the resources required
to fulfi ll the contract

• determine the auditable cost 
per labor-hour

• apply a productivity metric to our 
target costs

• agree to margins, including fl oor 
and ceiling

• conduct periodic audits if applicable

• allow for incentives such as savings
or overruns
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Working closely with our customers makes it possible to achieve the most 

effi cient and effective use of resources and time. Through our Performance 

Contract Partnership agreement, both Miller Pipeline and our partners are 

incentivized to achieve the most effi cient and effective utilization of crews 

and related costs.  

• A single data source allows management teams to focus on cost and 

improvements in productivity. 

• This performance incentive structure minimizes the risk to all parties, 

allowing everyone involved to share in both the rewards of success

and the cost of falling short. 

• Costs are easily identifi ed and known at the beginning of the contract term. 

Production information is tied to a quantity of work to be performed and a 

total targeted cost is set at the onset of the contract. 

• The administration time involved with a transparent program is decreased 

signifi cantly. Since both partners know from the beginning the cost per hour 

and the number of hours needed, the budgeted contract dollars are easily 

identifi ed and tied to weekly invoices.

• Interim results can be tracked and reconciled easily by both Miller Pipeline 

and our client-partner. Through a secure client portal located on the our web 

site, client-partners can easily check the progress of work done and cost 

fi gures for any cumulative period of the contract. This transparency allows all 

involved to compare job performance to the original contract estimates.  

Performance Contracting
The benefi ts of

for our business partners
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vs.
Typical Unit Price Contract

• Leads to risk transfer and associated pricing structure

• Does not allow for shared savings

• Does not promote management teamwork to improve results

• Overall cost savings benefi t only the contractor

• Cost overruns affect future pricing initiatives

• Excludes outside infl uences to contractor’s cost, positive or negative

• Promotes profi t margins based on supply and demand economics

Utilizing Management Systems to Drive Performance

A key component to the partnership’s success is our ability 
to identify cost drivers for individual and cumulative project costs, 
annual blanket contracts and future budget data.

Miller’s data tracking mechanism allows our business 

partners to log into their secure administration section 
on our web site to view or download reports on their 
work. Each project is updated weekly. 
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Miller Pipeline’s Performance Contract Method

• Allows management to focus on continuous process improvement to reduce overall costs

• Creates a measurement-oriented culture: “If you can’t measure it, you can’t manage it”

• Identifi es actual costs per unit, which allows management to focus efforts

• Promotes teamwork across management groups

• Points management teams to focus on high impact areas

• Promotes communication and commitment by both partners

• Provides utility benchmarking data

• Creates a single source for management information

• Eliminates administration

• Track data for all projects at 
one centralized location

• Securely access the data from 
anywhere with an internet 

connection

• Easily track individual projects 
or entire contracts with one 

mouse click

• Create billings from a single 
data-tracking source

• Identify targeted expenditures 
throughout the contract period

• Better identify costs for 
future work

The data tracking mechanism allows clients the ability to:
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Miller Pipeline Corporation is one of the nation’s premier natural gas distribution, 
transmission pipeline and utility contractors. We provide a comprehensive range 
of pipeline contracting and rehabilitation services for natural gas, liquids, water 
and wastewater pipelines. Specialty products and services for the industrial and 
telecommunication industries are also offered. With our corporate headquarters 
in Indianapolis, Indiana, and area facilities throughout the country, our steadily 
expanding geographic footprint enables us to ensure the availability of local 
resources and expertise to support your project.

Alabama Operation

3611 Industrial Parkway

Birmingham, AL 35217

Tel: 205-849-5331

Fax: 205-849-5311

New Jersey Operation

378 Whitehead Avenue

South River, NJ 08882

Toll-Free: 800-524-1002

Tel: 732-238-2151 

Fax: 732-238-2265

Ohio Operation

4990 Scioto Darby Road

Hilliard, OH 43026

Tel: 614-777-8377 

Fax: 614-771-5651

P.O. Box 34141

8850 Crawfordsville Road

Indianapolis, IN 46234

Toll-Free: 800-428-3742

Tel: 317-293-0278

Fax: 317-293-8502

Corporate  
Headquarters Regional Offices

Florida Operation

727 Cheston Street

New Smyrna Beach, FL 32168

Toll-Free: 866-423-6621 

Tel: 386-423-6621

Fax: 386-423-6627

Corporate Headquarters

Regional Offices

Area Facility

Current Service Area

millerpipeline.com

Our representatives will be glad to discuss your pipeline needs.  
For further information, or to arrange an on-site inspection, please contact us. 


