MPC Safety Recognition Programs
QUARTERLY RAFFLE PROGRAM:  
· Each Superintendent will raffle merchandise and/or paid days off at each of their Quarterly Safety Meetings (regardless of the area’s safety performance).  
· The amount of funds or paid days off each Superintendent will be allowed to use for their raffle will be determined by the hours their area worked the previous quarter (as shown below):  
· 5,000 hours or Less = $100 or 1 Paid Days Off
· 5,001 – 10,000 hours = $200 or 1 Paid Days Off

· 10,001 – 15,000 hours = $300 or 2 Paid Days Off

· 15,001 – 20,000 hours = $400 or 3 Paid Days Off

· 20,001 – 25,000 hours = $500 or 3 Paid Days Off

· 25,001 – 30,000 hours = $600 or 4 Paid Days Off

· 30,001 – 35,000 hours = $700 or 5 Paid Days Off

· 35,001 – 40,000 hours = $800 or 5 Paid Days Off

· 40,001 – 45,000 hours = $900 or 6 Paid Days Off

· 45,001 hours or more = $1000 or 7 Paid Days Off

· Superintendents will make the decision to raffle merchandise and/or paid days off.  If they choose to raffle merchandise, the amount and type of merchandise they raffle is also their decision to make, as long as it doesn’t promote or represent immoral values (i.e. violence, substance abuse, sexual content, etc).
· The funds and/or paid days off that are earned each quarter must be used for a raffle that same quarter (i.e. areas are not permitted to “bank hours”).
· Managers, Superintendents & Safety Staff will carry raffle tickets with them and issue these tickets to employees on jobsites who are noticed doing an exceptional job at working safely.  

· Only employees who were issued tickets on jobsites, reported all injuries by calling the “MPC Injury Hotline”, did not receive any written safety violations, and went “incident free” the previous quarter will be eligible for the raffle.  
· Employees may enter their raffle tickets in any raffle they attend.  For example, if an employee usually works in a specific area but travels to another area to perform a small job, they may enter their tickets in the area’s raffle they are visiting if they wish.
ANNUAL AWARD PROGRAM:  
· The “safest area” that finishes the year under 40,000 hours, between 40,000-80,000 hours, and over 80,000 hours will each attend a recognition event hosted by executive management.  In order to be eligible, an area must end the year with a Recordable Injury Rate of 5.0 or less, a Lost Workday Incident Rate of 1.5 or less, and Preventable Accident Rate of 3.3 or less.  Points will be assigned to each area’s rates in order to identify the “safest area”.
· At the recognition event, all employees below Superintendent level who spent the majority of the previous year working in that area and did not have an OSHA Recordable Injury or Preventable Vehicle Accident will be entered into a raffle for a one-week paid vacation.  
· A trophy with the area and area’s name engraved on it, as well as a reward will be presented to the Superintendent.  
· A group photo will also be taken and published in the Monthly Crew Meeting newsletter.
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